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labor costs



W H Y  D O E S  I T  M A T T E R ?

L a b o r  i s  t h e  l a r g e s t  e x p e n s e  o n
a  d i v e r s i f i e d  f a r m  a s  a  %  o f
s a l e s  ( u s u a l l y )
L a b o r  v s  s a l e s  m e t r i c s
B u d g e t i n g  t o  p a y  y o u r s e l f
H o w  m a n y  f u l l  t i m e  e q u i v a l e n t s
i s  t h a t ?
H o w  d o  w e  s c h e d u l e  t o  m a t c h
o u r  b u d g e t ?
W h a t  a b o u t  o w n e r  d r a w ?
W h a t  a b o u t  a d d i t i o n a l  i n d i r e c t
c o s t s ?



M O D U L E  1
A G E N D A

R e v i e w  T e m p l a t e  f o r  L a b o r

P r o j e c t i o n s  a n d  L a b o r  v s .

S a l e s  m e t r i c s

E x a m p l e  w i t h  G o o d  T a s t e

F a r m

P a i r  u p  a n d  w o r k  o n  t h e  l a b o r

p r o j e c t i o n s  f o r  y o u r  f a r m

D i s c u s s  m e t r i c s



P r e  w o r k :
S a l e s  b y  C u s t o m e r ,  a n d  w h a t  i s  t h a t  p e r  m o n t h ?

O r d e r  f r e q u e n c y  &  v a l u e
P e r s o n a l  s a l a r y  g o a l  &  c o s t s  o f  e m p l o y e e s



L e t ’ s  w o r k  i n  s m a l l  g r o u p s  t o
t r y  o u t  t h i s  t o o l !



N E X T
S T E P S

Use this to guide your schedul ing if you have

employees.  If  you shoot past your labor budget in

HOURS, you also do in DOLLARS, reducing profit .

Consider your replacement cost of labor as a

worst case scenario.   It 's something worth

thinking about.

Set your own labor metrics and goals.

https://payroll.intuit.com/online-payroll/


B E N C H M A R K I N G  R E P O R T S



B E N C H M A R K I N G :
S A L E S

Your  sa les  vs .  p ro jected  sa les

Your  goa l  for  next  year

Your  goa l  as  a  growth  va lue
over  l ast  year

Your  goa l  as  a  growth  % over
last  year

 

 

 

This is our end of year report!



D i d  y o u  e x c e e d  y o u r  g o a l ?   W h y ?
 

D i d  y o u  f a l l  s h o r t  o f  y o u r  g o a l ?   W h y ?



B E N C H M A R K I N G
" T B D S "

Sa les
. . .
. . .
. . .
. . .
 

S A L E S Look  at  your  pro jected  sa les
for  the  2020 .   Do  you  know in
deta i l  how you  are  go ing  to
reach  that  number?

un i ts?
commitments?
act i v i t i es?
what ' s  the  r i sk  outcome of
NOT mak ing  i t?

D iscuss ion :  What  are  you  go ing
to  do  d i f ferent l y  th i s  year?

 

 



E X P E N S E S :
O P E R A T I N G Discuss ion :  What  are  you

inc lud ing  in  OpEx?

D iscuss ion :  Var iab i l i t y  i n  OpEx .   
I t  shou ld  be  RELATIVE to  sa les .   
Growth  re la ted  one  t ime  shou ld
go  e l sewhere .

What  i f  you  cou ldn ' t  f i n i sh  out
the  growing  season  in  sa les
due  to  a  d i saster?   What  do
you  do???

 

 



E X P E N S E S :
F I X E D Discuss ion :  What  are  you

inc lud ing  here?

Are  you  se l f  fund ing  in  th i s
category?  Why  shou ld  you
care?

 



E X P E N S E S :
L A B O R

I nd i rect  l abor  i s  nonex is tent  i s
the  books .   I s  t ime  spent  here?   
You  shou ld  put  someth ing
here . . . t ime  at  farmers
markets ! !  d r i v ing ! !  de l i ver ing ! !

How? Journa l  a t  the  end  of  the
month ,  gut  check  i f  necessary .

What  i f  you  have  to  h i re
someone  to  do  i t?   How wou ld
that  sh i f t  your  rat io  vs .  sa les?

Is  there  a  cost  assoc ia ted  w i th
the  market ing  hours  you
reported?

 

 

 



R A T I O S :
S A L E S  P E R

E M P L O Y E E  &
A C R E

Learn ing  too l

He lps  you  to  gauge  sa les  of
other  farms  by  ask ing  #  of
emp loyees  and  acres .

Set  your  own metr i cs .

 

 

https://modernfarmer.com/2016/10/jm-fortier/


O T H E R  N O T E S
F O R

C O N S I D E R A T I O N

Not  report ing  DEBT?  What  do
you  owe yourse l f  as  pa id  i n
cap i ta l?   Do  you  even  know?
Not  report ing  property  assets
because  they ' re  persona l?  So
are  you  pay ing  rent?
On your  own property?   A
percent  of  your  ut i l i t i es  and
water  shou ld  be  pa id  by  the
farm.   Zeros  are  concern ing .
Labor  or  Owner  draw :  D id  you
budget  for  your  pay?   What ' s
your  rep lacement  cost?

https://modernfarmer.com/2016/10/jm-fortier/


L U N C H  &  N E T W O R K I N G



2 0 2 0  G O A L S  &  C O H O R T
C O A C H I N G  N E X T  S T E P S



S E G M E N T  A G E N D A

B i g  P i c t u r e  &  R e s u l t s

2 0 2 0  G o a l s  &  A c t i o n s

F o r m a t  a n d  S t r u c t u r e  f o r

n e x t  y e a r



W O R K S H O P
R E V I E W

Structured  Chart  of  Accounts

Rat io  Ana lys i s

Regu lar  P&L Rev iew

Ba lance  Sheet ,  h igh  l eve l

Rout ine  of  reconc i l i ng  

Cost  vs .  Pr i ce  by  Crop  Too l

Gross  Prof i t  Ana lys i s

Budget ,  10  s tep  too l

2020 budget ing  process

Labor  Budget  P lann ing  Too l

Budget  check  and  ba lance

Our  F inanc ia l  "Too l  K i t "



W O R K S H O P
R E V I E W

Buyer  Pane l

Spec ia l ty  Produce

Fa l lb rook  Un ion  SD

Da i l y  Harvest  Express

Wrench  & Rodent

Market ing  Pane l

San  D iego  Markets

Farmer  Ma i

Nature ' s  A lways  R ight

2020 Goa ls

Our  own cohort !

Crop  M ix  & Prof i ts

Mike  Reeske

Our  D i scuss ion  Groups



W O R K S H O P
R E V I E W

Gett ing  comfortab le  w i th

report ing

Rhythm of  up  to  date  f inanc ia l s

Look ing  at  rat ios  f requent ly

The  "work"  of  rev iew ing

performance  vs .  your

expectat ions

Compar ing  aga inst  others  to

seek  adv ice

Spott ing  t rends  and  changes

Insp i r ing  f i e rce  conversat ion !

Benchmark ing



G R A N T
O U T C O M E S I nc reased

Sa les  by  Farm

# of  Jobs

ma inta ined

# of  Farms

ma inta ined

1 .

2 .

3 .



Learn ing  to  make  dec i s ions

inc lus i ve  of  reference  to  your

budget

Understand ing  the  importance  of

pro ject ing  sa les ,  expenses ,  and

pro ject ing  for  your  prof i t s ,  l ong

term keep ing  your  farm open

Bu i ld ing  the  foundat ion  of  record

keep ing  procedures  v ia  a

standard ized  chart  of  accounts  in

order  to  understand  what

expenses  we  can/can ’t  contro l  

S P I L L O V E R
O U T C O M E S



Us ing  our  budget  vs .  actua l s  to

insp i re  f i e rce  conversat ions  about

the  bus iness

Us ing  benchmark ing  aga inst  other

farms  to  understand  where  change

efforts  may  be  most  impactfu l

Creat ing  a  support  system and

network  of  farmers  that  can  he lp

each  other  improve

Bu i ld ing  conf ience  in  these

pract i ces  w i th  a  coach/  thought

partner .

S P I L L O V E R
O U T C O M E S



S K I L L S  A S S E S S M E N T :
R O U N D T A B L E  1

0% 10% 20% 30% 40%

P&L Skill Level 

Balance Sheet Understanding 

Ratio Anlaysis Level 

Benchmarking vs. Others 

Desire for Accounting System 

Goals / Actions from Financial Reports 

Financial Analysis Overall Comfort Level 

Self Assessment Improvement Scores



S K I L L S  A S S E S S M E N T :
R O U N D T A B L E  2

0% 10% 20% 30%

P&L Skill Level 

Ratio Anlaysis Level 

Goals / Actions from Financial Reports 

Financial Analysis Overall Comfort Level 

Self Assessment Improvement Scores



S K I L L S  A S S E S S M E N T :
R O U N D T A B L E  2

0 2.5 5 7.5 10

Desire to use Budgeting on Farm 

Value of Panel of Buyers 

Desire for Benchmarking 

Talk shop with peers 

Self Assessment Value Scores



S K I L L S  A S S E S S M E N T :
R O U N D T A B L E  3

0% 10% 20% 30% 40%

Cost by Crop Ability 

Using Cost by Crop on Farm 

Ability to ID Most Profitable Crops 

Financial Analysis Overall Comfort Level 

Confidence in 2020 Marketing Plan 

Self Assessment Improvement Scores



S K I L L S  A S S E S S M E N T :
S T A R T  T O  T O D A Y

Pre RT 1 Post RT 1 Pre RT 2 Post RT 2

8 

6 

4 

2 

0 

R A T E  Y O U R  S K I L L  L E V E L  F O R  U N D E R S T A N D I N G  Y O U R  F A R M ' S

F I N A N C I A L  C H A L L E N G E S  F R O M  A  P N L  S T A T E M E N T .



S K I L L S  A S S E S S M E N T :
S T A R T  T O  T O D A Y

R A T E  Y O U R  S K I L L  L E V E L  F O R  U N D E R S T A N D I N G  Y O U R  F A R M ' S

F I N A N C I A L  C H A L L E N G E S  F R O M  A  P N L  S T A T E M E N T .

R A T E  Y O U R  C O M F O R T  L E V E L  I N  U S I N G  R A T I O  A N A L Y S I S  F O R

F I N A N C I A L  D E C I S I O N  M A K I N G

R A T E  Y O U R  O V E R A L L  C O N F I D E N C E  L E V E L  W I T H  F I N A N C I A L

A N A L Y S I S

Group Score 4.9 to 8

Group Score 5.3 to 7.3

Group Score 4.2 to 8



G O A L S
&

A C T I O N S What  does  success  mean  to  you  in

th i s  program?

 

5  m inute  wr i t ing  exerc i se



G O A L S
&

A C T I O N S

Wr i te  down 3  spec i f i c  goa l s  for

2020 as  re la ted  to  th i s  program.

 

We w i l l  use  th i s  to  gu ide  your

persona l i zed  coach ing  sess ions  in

2020 .

 

5  m inute  wr i t ing  exerc i se



G O A L S
&

A C T I O N S

Group  exerc i se  -  20  minutes

 

Sp l i t  i n  to  2  groups

 

Work ing  out  spec i f i c  act ion  i tems

towards  your  goa l s  w i th  a

fac i l i ta tor .  

 

Wr i te  them down .



G O A L S
&

A C T I O N S

Sett ing  the  s tage  for

improvement :

Your  b iggest  obstac les  i n  th i s

program so  far?

Can  you  share  any  successes  or

v i c tor ies?

Wou ld  you  change  your

account ing  system?



F O R M A T
&

2 0 2 0

2020 coach ing  s t ructure

4  sess ions  per  farm

1  on  farm v i s i t  -  what  wou ld

make  that  va luab le?

 



F O R M A T
&

2 0 2 0

Stay ing  Connected

Best  format  for

commun icat ion?  

Group  Leadersh ip?

 



F O R M A T
&

2 0 2 0

Coach ing  & Content

Do  you  want  another

workshop  in  2020 i f

poss ib le?

What   l earn ing  area  shou ld  we

focus  on?  Too ls  and

speakers .

T im ing?   May-September .

 

 



REMINDER
Turn in your self assessment survey &

goals packet to Dane before you leave
 

THANK YOU!
 

Please schedule your March coaching
with your trainer via email!


