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T O D A Y ' S  A G E N D A

M o d u l e  1 :  C o s t  b y  C r o p

T o o l k i t  f o r  P r i c i n g  f o r  P r o f i t

M o d u l e  2 :  B e n c h m a r k i n g

L u n c h

M o d u l e  3 :  M a r k e t i n g  E x p e r t

P a n e l  Q & A



W o r k s h o p  # 3

O c t o b e r  2 0 1 9

costs by crop &

Your Bottom L ine



S t a r t i n g  u p  a  n e w  s a l e s  c h a n n e l  w i t h o u t
u n d e r s t a n d i n g  y o u r  c r o p  c o s t s  i s  d a n g e r o u s .  

I f  y o u  d o n ' t  k n o w  t h a t  e a c h  p r o d u c t - p r i c e  s e t  i s  p r o f i t a b l e ,  
y o u  c o u l d  u n k n o w i n g l y  b e  l o s i n g  m o n e y  &  r e d u c i n g  y o u r  p e r s o n a l  i n c o m e !



W H Y  D O E S  I T  M A T T E R ?

D i v e r s i f y  c h a n n e l s  t o  r e d u c e
r i s k
R e a l l y  g o o d  a t  g r o w i n g  a  f e w ,
p a r t i c u l a r  c r o p s ,  i m p a c t  o f
v o l u m e
J u s t i f y  e q u i p m e n t  p u r c h a s e  f o r
a  p a r t i c u l a r  c r o p
S t r a t e g y  f o r  u n u s e d  l a n d
H a v i n g  t h e  i n f o r m a t i o n  y o u
n e e d  t o  p i v o t  s t r a t e g i c a l l y



M O D U L E  1
A G E N D A

P r i c e  v s  C o s t  b y  C r o p

M a r g i n s  E x a m p l e

C r o p  C o s t i n g  T e m p l a t e

R o o t  W a s h i n g  C a s e  S t u d y

C r o p  C o s t i n g  a n d  M y  B u d g e t

G r o u p  W o r k

N e x t  S t e p s



H o w  s h o u l d  w e  a p p r o a c h  
p r i c e  v s  c o s t  b y  c r o p ?

F a r m  f i n a n c e s  a r e  c o m p l i c a t e d .
W e  h a v e  C O G S  a n d  a l l  k i n d s  o f  o t h e r  e x p e n s e s :  

L A B O R  |  A D M I N I S T A T I V E  +  M A R K E T I N G  |  O V E R H E A D  |  O P E R A T I O N

S t a r t  w i t h  a  f o r e c a s t  a n d  w o r k  b a c k w a r d s !



C O S T  V S  P R I C E
B Y  C R O P

S a l e s  -  C o s t s  o f  G o o d s  S o l d  =  G r o s s   P r o f i t

( G r o s s   P r o f i t / S a l e s )  x  1 0 0  =  G r o s s  M a r g i n  %

 

W h a t  s h o u l d  m y  m a r g i n  g o a l  b e ?   

 

M i n i m u m  2 0 %  f o r  w h o l e s a l e  p r i c e s .  

M i n i m u m  4 0 %  f o r  r e t a i l  p r i c e s .   

 

T h i s  a s s u m e s  y o u r  d i r e c t  l a b o r  i s  

i n c l u d e d  i n  C O G S .

R e v i e w  o n

M a r g i n s

T h e s e  s u g g e s t i o n s  a r e  m e a n t  t o  b e  u s e d  a s
g e n e r a l  g u i d e l i n e s ,  a n d  t h e  u s e r  s h o u l d
v e r i f y  t h e i r  o w n  n u m b e r s  a n d  a s s u m p t i o n s .

M a r g i n  r e f e r s  t o  t h e
d i f f e r e n c e  b e t w e e n  y o u r

s e l l i n g  p r i c e  a n d  y o u r  c o s t s
f o r  t h e  i t e m  y o u  a r e  s e l l i n g .



C O S T  V S  P R I C E
B Y  C R O P

I f  w h o l e s a l e ,  e x p e c t  2 0 - 2 5 %

m a r g i n .  A l l  o f  y o u r  o t h e r

e x p e n s e s  n e e d  t o  c o m e  i n  u n d e r

2 0 % .  

I n  w h o l e s a l e  y o u r  e x p e n s e s  o f

s e l l i n g  s h o u l d  b e  m u c h  l o w e r  -

s t a f f  t i m e  a n d  m a t e r i a l s .

R e t a i l  m a r g i n s  n e e d  t o  b e  h i g h e r

t o  c o v e r  t h a t  i n c r e a s e d  e f f o r t  i n

s a l e s  a n d  m a r k e t i n g .

B l e n d s  o f  w h o l e s a l e  a n d  r e t a i l

o p e r a t i o n s  m e a n  w e  n e e d  t o  z o o m

o u t  a n d  l o o k  a t  b i g  p i c t u r e .

W h o l e s a l e  v s

R e t a i l



S E T T I N G  U P
T H E  M O D E L

S t a r t  w i t h  a  f o r e c a s t
a n d  w o r k  b a c k w a r d s

L e t ' s  h a v e  a  l o o k  
a t  t h e  w h o l e

s p r e a d s h e e t  b e f o r e
w e  b r e a k  i t  d o w n !



S E T T I N G  U P
T H E  M O D E L

C r o p ,  B e d  S i z e ,  Y i e l d ,  P r i c e ,  +  M a r g i n



L a b o r  C o s t  +  D i r e c t  I n p u t s

Any d i rect  costs  that
can be tracked by bed .

Based on a  goa l  of  the marg in
you set ,  after  d i rect  costs .

What could we use “other” for?

S E T T I N G  U P
T H E  M O D E L



F O R E C A S T I N G  L A B O R  +  T I M E :  C A R R O T S

Over  the l i fespan
of  th is  crop

You must  use a  # of  1
or  greater  under  passes
to ca lcu late .   We rea l ize
that  wash ing isn ’t  a  pass
down the row,  but  use 1
to  complete the
ca lcu lat ion .

Best  est imate



D i r e c t  I n p u t s :  
T r a n s p l a n t s

S E T T I N G  U P
T H E  M O D E L



S U M M A R Y  C O S T  A N A L Y S I S

From the pr ice  and
y ie lds  you entered
above

Compare th is  to  your
des i red marg in  and dec ide
i f  i t ’s  worth the effort

The t ime you pro jected
mult ip l ied by your
effect ive  labor  cost
mult ip l ied  by # of  beds



O P P O R T U N I T Y  A S S E S S M E N T

Impact  on marg in
dur ing debt  payment

Remember that  labor  cou ld  be
reduced great ly  by  th is  purchase



Create a  new tab in  the
sheet  or  “save as"
Try aga in  with  d i fferent  data
Let 's  d iscuss  an example

T W E A K I N G
Y O U R  M O D E L

What i f  your  crop i sn ' t

prof i tab le  enough?



R O O T  W A S H E R  C A S E  S T U D Y

Let ’s  say we want to reduce labor in the washing stage and spend

$4000 on a root washer.   We borrow the money from a fami ly member

and are paying i t  back over 2 years with 5% interest .  ($175.49/month

or $2105.88/year)

How many crops wi l l  I  use th is  for?  Create a  % use p lan to  ass ign cost .
Ex :  25% carrots  ($526/year) ,  25% beets  ($526/year) ,  50% potatoes
($1054/year) .
Pro ject  how much t ime you wi l l  save (ex :  50% of  wash ing t ime) .
Cons ider  that  crop y ie ld  over  the whole  year  (# of  beds) .
Re-run the model .   Put  your  repayment cost  in  “other”  under  summary
ana lys is .   P lay  with  # of  beds .



R O O T  W A S H E R  C A S E  S T U D Y

Time reduced



R O O T  W A S H E R  C A S E  S T U D Y

Margin  reduced for  2
years  unt i l  pa id  off .

What happens with a
bigger crop?

Can I  se l l  6000 pounds
of  carrots?



A f t e r  t h i s  e x e r c i s e  w e  s h o u l d  h a v e  a  g o o d  i d e a  
o f  w h e t h e r  w e  c a n  t a k e  a  c e r t a i n  c r o p  

t o  m a r k e t  w i t h o u t  g o i n g  b r o k e !



L e t ’ s  w o r k  i n  s m a l l  g r o u p s  t o
t r y  o u t  a  f e w  c r o p s !



N E X T
S T E P S

Try this out on a couple of crops you're planning

for 2020.  

See if you can f igure out what crop is most

profitable at which price point.

Talk to us - use a sounding board before you

make any big changes!

https://payroll.intuit.com/online-payroll/


B E N C H M A R K I N G  R E P O R T S



B E N C H M A R K I N G
S U M M A R Y

Everyone  i s  spend ing  more  t ime
in  the  of f i ce  -  i s  that  t ime  of
year ,  o r  a  ref lect ion  of  your
growth?
Check  in  w i th  your  persona l
report  -  how have  your  goa l s
sh i f ted?
Can  you  now forecast  a
seasona l i ty  to  certa in  expenses
wi th  your  persona l  report?
D iscuss ion :  What  1 -2  b ig  "ah-
ha ! "  d i scover ies  a re  you
g lean ing  f rom th i s  report?



B E N C H M A R K I N G
" T B D S "

Sa les
. . .
. . .
. . .
. . .
 

S A L E S Look  at  your  pro jected  sa les
for  the  rest  of  2019 .   Do  you
know how you  are  go ing  to
reach  that  number?

un i ts?
commitments?
act i v i t i es?
what ' s  the  r i sk  outcome of
NOT mak ing  i t?

 
D i scuss ion :  Why  are  your  new
end-of-year  pro ject ions  h igher
or  l ower  than  they  were  back
in  March?   What  changed?

 



C O S T S  O F  
G O O D S  S O L D We have  a  l o t  of  var i a t ion !

D i scuss ion :  what  goes  in to
COGS on  your  farm?
How much  of  your  COGS
expense  was  up  f ront  ear l i e r
in  the  year  or  tagged  on  to
the  end  of  l ast  year?

Remember  th i s  i s  the  f i r s t  b ig
metr i c  of  potent ia l
p rof i tab i l i t y .



E X P E N S E S :
O P E R A T I N G Opex  above  15-20% for  sma l l e r

farms .   I t  i s  k i l l i ng  you  guys .
What  s i ze  do  you  need  to  be
for  th i s  to  sh i f t?  
Create  pro ject ions/ future
budgets ,  see  i f  you  can  f ind
a  sweet  spot  to  p lan  for .

 
D i scuss ion :  What  are  you
inc lud ing  in  OpEx?



R A T I O S :
S A L E S  P E R  A C R E

From San  D iego  County  Report :
Vegg ies  and  V ine  Crops :  33K
Tomatoes :  46K
Strawberr ies :  62K
Avocado :  8K
Lemons :  21K
Herbs/Sp ices :  55K

"R ise  of  h igh  prof i t  m ic ro
farm"

"Average"  CSA farm:  40K
JM Fort ie r :  100K

Discuss ion :  What ' s  your  l im i t ing
factor . . . y i e ld  or  pr i ce  or
markets  in  genera l?   The
ab i l i t y  to  acqu i re  l abor?   

https://modernfarmer.com/2016/10/jm-fortier/


L U N C H  &  N E T W O R K I N G



Panel Discussion--Marketing Experts
 

Catt White - San Diego Markets
Stepheni Norton - W.D. Dickinson

Steven Cornett - Nature's Always Right
Mai Nguyen - Farmer Mai



NEXT
STEPS

Schedu le  your  Nov  & Dec

sess ions  to  work  on  your

budget  & crop  costs .

Mark  your  ca lendar  for  the

next  workshop  -  l e t ' s  conf i rm

now for  Feb .  date .

Be  ready  for  end  of  year  bench

mark ing  in  ear l y  January .

Use  your  December  sess ion  to

f ina l i ze  your  budget .

January  surveys  are  requ i red

so  schedu le  w i th  me for  he lp  : )

1 .

2 .

3 .

4 .

5 .



REMINDER
Turn in your self assessment survey to

Dane before you leave


