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WHAT WE DO
Our goal is simple – to help passionate farmers and food artisans build lasting, profitable, locally-focused businesses. 

We accomplish this by working alongside our clients. No stuffy business plans that get thrown on the shelf, never to 

be looked at again. We have real-world experience and bring that to our work everyday. We have walked a mile in 

your shoes and understand first-hand the challenges facing small businesses. We are results-oriented, and our work 

is about actionable steps to make your business stronger and more profitable. 

It is true that it’s lonely at the top. Our business 

owner/organizational leader advising and coaching 

provides lasting results through a relationship built on 

trust, honest communication and consistency. 

Advising + Coaching 

Financial-Strategic Alignment

Hands on Help + Project Management

 Interim/Virtual Management Team

Sometimes, advising isn’t what you need, sometimes you 

need someone to get in there and get it done alongside 

you. 

When your organization is in a period of growth and 

change, you sometimes need multiple levels of support to 

navigate change successfully 

Bookkeeping that actually helps you manage your 

business, not just figure out your taxes. 

Helping passionate farmers and food artisans build 

lasting, profitable, locally-focused businesses.
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267.606.0391 

www.kitchentableconsultants.com

OUR FOUR TENETS

Our team has spent more time in the trenches than 

consulting. We know what it feels like to make payroll, 

hire, fire, motivate, sell and run businesses. 

1. WE’VE WALKED A MILE IN YOUR SHOES. 3. WE ROLL UP OUR SLEEVES, RIGHT 

ALONGSIDE YOU. 

We act like a partner without equity. 

2. THERE'S NO BS. 

We’re not worried about our next paycheck, we will tell 

you what we’re thinking, even if you don’t like it and 

even if we’re wrong—we’re going to be honest, period. 

What keeps us up at night is that you make more money 

that our costs.  We also aim to teach you the skills you need 

to graduate from our services.

4. WE ARE COMMITTED TO PROVIDING YOU 

MORE VALUE THAN THE COST OF OUR SERVICES. 

Helping passionate farmers and food artisans build 

lasting, profitable, locally-focused businesses.



O U R  I N T E N T  
T O D A Y  

S h o w  t h e  v a l u e  o f  f i n a n c i a l  c o l l a b o r a t i o n
C r e a t e  a n  o p p o r t u n i t y  t o  c o n t i n u e  t h e  
c o n v e r s a t i o n  a f t e r w a r d s



W H Y  A  P E E R
G R O U P ?  

P e r s o n a l  

B u s i n e s s  

E d u c a t i o n a l  

F r e e  c o n s u l t i n g  
S t r u c t u r e d  c o m p e t i t i v e n e s s  
B e n c h m a r k i n g  
C o n t i n u o u s  i m p r o v e m e n t  

E m o t i o n a l  c o n n e c t i o n  
A b i l i t y  t o  c o m m i s e r a t e  
S u p p o r t  n e t w o r k  

E x p e r i e n t i a l  c o n n e c t i o n  
D e f i n i t i o n  o f  i n s a n i t y  
L e a d e r s h i p  d e v e l o p m e n t  
B e s t  p r a c t i c e s  s h a r i n g  

M a n y  r e a s o n s . . .  



A G E N D A

R o u n d t a b l e  C a s e  S t u d y ,  4  G r o u p s  

I n t e r n a l  g r o u p  q u e s t i o n s  

G r o u p  i n f o r m a t i o n  s h a r i n g  

F i n a n c i a l  r a n k i n g  i n f o r m a t i o n  

M o d e r a t e d  Q  &  A  

C o n c l u s i o n s

K T C ' s  T a k e  H o m e  L e s s o n s  

N e x t  S t e p s  

Q u e s t i o n s  



C A S E  S T U D Y  

A  m o c k  r o u n d t a b l e  o f  
4  r e a l  w o r l d  f o o d  

h u b s  



R O U N D T A B L E  
C A S E  S T U D Y  

B r e a k  i n t o  4  g r o u p s
R e a d  y o u r  i n t r o
R e v i e w  f i n a n c i a l s ,  a s k  2 - 3  c l a r i f y i n g  
q u e s t i o n s  o f  R e b e c c a  a n d  T e d
A n s w e r  y o u r  4  c a s e  s t u d y  q u e s t i o n s  a n d  
c h o o s e  a  s p o k e s p e r s o n  f r o m  y o u r  g r o u p  



R O U N D T A B L E
C A S E  S T U D Y  

H a s  t h e  b u s i n e s s  g o t t e n  m o r e  

e f f i c i e n t  y e a r  o n  y e a r ?  

W h e r e  d o e s  t h e  b u s i n e s s  h a v e  

t h e  g r e a t e s t  o p p o r t u n i t y  f o r  

i m p r o v e m e n t ?  

W h a t ' s  t h e  m o s t  i m p o r t a n t  

q u e s t i o n  y o u  w o u l d  a s k  a n  

a d v i s o r  w h o  k n o w s  a b o u t  t h i s  

b u s i n e s s ?  W h a t  q u e s t i o n  n e e d s  

t o  b e  a s k e d ?  

W h a t ' s  t h e  m o s t  i m p o r t a n t  

n u m b e r  t h e y  n e e d  t o  f o c u s  o n  

i n  t h e  n e x t  1 2  m o n t h s ?  

I n t e r n a l  G r o u p  

Q u e s t i o n s  



R O U N D T A B L E  
C A S E  S T U D Y  

G r o u p  i n f o  s h a r i n g  



R O U N D T A B L E
C A S E  S T U D Y  W h y  a r e  f i n a n c i a l  r a t i o s  

i m p o r t a n t ?  

W h a t  c a n  w e  l e a r n  f r o m  t h i s  

e x e r c i s e  a b o u t  o u r  o w n  

b u s i n e s s ?  

W h o  d o  w e  w a n t  t o  n e t w o r k  

w i t h  a n d  l e a r n  f r o m ?  

H o w  c a n  w e  h e l p  o t h e r s ?  

F i n a n c i a l  R a n k i n g  

I n f o r m a t i o n  



K E Y  R A T I O S ,  S O R T E D  



R O U N D T A B L E
C A S E  S T U D Y  

I f  y o u r  g r o u p  c o u l d  a s k  2  

q u e s t i o n s  o f  a n y  o t h e r  b u s i n e s s  

i n  t h e  r o o m ,  w h a t  w o u l d  t h e y  

b e ?  

M o d e r a t e d  Q  &  A  

L e t ' s  a n s w e r  t h e m  a n d  l e a r n !  



F I N A N C I A L S  -  A L L  4  F O O D  H U B S  



F I N A N C I A L S  -  A L L  4  F O O D  H U B S  



R O U N D T A B L E
C A S E  S T U D Y  

B r i n g  e x p e r t  t o  t a l k  a b o u t  

i n v e n t o r y  t u r n  a n d  b e s t  p r a c t i c e s

A s k  # 4  t o  p r e p a r e  d i s c u s s i o n  f o r  

c a s e  s t u d y  o n  e m p l o y e e  

p r o d u c t i v i t y ,  c o m e  i n  w i t h  s a l e s  

m a n a g e r

O p e n  m o d e r a t e d  d i s c u s s i o n  a b o u t  

a s s e t s ,  o w n e d  v s  r e n t

G r o s s  m a r g i n  o f  # 3  

C o n c l u s i o n s  

W h a t  w o u l d  h a p p e n  n e x t  i n  
a  r e a l  r o u n d t a b l e ?  

T h i s  i s  w h a t  w e  s e e .  W h a t  d o  

y o u  s e e ?  W h a t  w o u l d  y o u  w a n t  

i f  t h i s  w a s  y o u r  g r o u p ?  



K T C ' S  T A K E  
H O M E  L E S S O N S  R a t i o s ,  o r g a n i z i n g  c h a r t  o f  a c c o u n t s ,  

s t a n d a r d i z i n g  f i n a n c i a l s  



K T C ' S  T A K E  H O M E  L E S S O N S  

W o r k s h e e t  o f  R a t i o s  

Sa l e s  pe r  Emp loyee  

Labor  a s  %  o f  Sa l e s  

Gross  Marg i n  

I nvento ry  Tu rns  

Ave rage  Pay  pe r  Emp loyee  

$  o f  Sa l e s  pe r  $ 1  o f  Asse ts  

Tota l  Sa l e s  /  Number  Emp loyees  

Tota l  Labor  $  /  To ta l  Sa l e s  

Gross  P ro f i t  /  To ta l  Sa l e s  

Gross  P ro f i t  /  Yea r  End  I nvento ry  

Tota l  Labor  /  Number  Emp loyees  

Tota l  Sa l e s  /  Asse ts  (Equ ipment )  



T A K E  H O M E  
L E S S O N S  

S a l e s

C o s t  o f  G o o d s  S o l d  ( C O G S )

L a b o r

G e n e r a l  a n d  A d m i n  ( G & A )

O p e r a t i n g  E x p e n s e s

F i x e d  E x p e n s e s

O n e - T i m e  E x p e n s e s  

C h a r t  o f  A c c o u n t s  

B a s i c  T h e o r y  

S e v e n  N u m b e r s  



T A K E  H O M E  
L E S S O N S  

S t a n d a r d i z e  f i n a n c i a l s ,  s o  
y o u  c a n  h a v e  m e a n i n g f u l  
c o n v e r s a t i o n s  c o m p a r i n g  
a p p l e s  t o  a p p l e s  



N E X T  S T E P S  W h o  w a n t s  t o  d o  t h i s ?
S i g n  u p  o n  o u r  e m a i l  s h e e t  f o r  f o l l o w  
u p .



T H A N K  Y O U !

Q u e s t i o n s ?Rebecca Frimmer 
(703) 593-5420 
rebecca@ 
kitchentableconsultants.com 

Ted LeBow 
(610) 324-6973 
ted@ 
kitchentableconsultants.com 

www.k i t chentab l econsu l t an ts . com




