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WHAT WE DO
Our goal is simple – to help passionate farmers and food artisans build lasting, profitable, locally-focused businesses. 

We accomplish this by working alongside our clients. No stuffy business plans that get thrown on the shelf, never to 

be looked at again. We have real-world experience and bring that to our work everyday. We have walked a mile in 

your shoes and understand first-hand the challenges facing small businesses. We are results-oriented, and our work 

is about actionable steps to make your business stronger and more profitable. 

It is true that it’s lonely at the top. Our business 

owner/organizational leader advising and coaching 

provides lasting results through a relationship built on 

trust, honest communication and consistency. 

Advising + Coaching 

Small Business Bookkeeping

Hands on Help + Project Management

 Interim/Virtual Management Team

Sometimes, advising isn’t what you need, sometimes you 

need someone to get in there and get it done alongside 

you. 

When your organization is in a period of growth and 

change, you sometimes need multiple levels of support to 

navigate change successfully 

Bookkeeping that actually helps you manage your 

business, not just figure out your taxes. 

Helping passionate farmers and food artisans build 

lasting, profitable, locally-focused businesses.



A G E N D A

What is strategic planning? 

5 Step strategic planning method 

Strategizing for profits 

Data collection and it’s benefits 



" P a s s i o n  i s  v i t a l ,  b u t  y o u  g o t  
t o  h a v e  a  s t r a t e g y . "  

-Barack Obama



W H A T  I S  
S T R A T E G I C  
P L A N N I N G  

S t r a t e g i c  p l a n n i n g  y o u r  

b u s i n e s s ’s  p r o c e s s  f o r  

d e f i n i n g  d i r e c t i o n  a n d  

s e t t i n g  g o a l s ,  c r e a t i n g  a  

f o c u s  f o r  p l a n n i n g  

f o r  t h e  y e a r .     

T h i s  p r o c e s s  i n f o r m s  

d e c i s i o n  m a k i n g  t o  

p r i o r i t i z e  t i m e ,  m o n e y ,  a n d  

u s e  o f  r e s o u r c e s  

t o  a c h i e v e  g o a l s .  



W H A T  A R E  T H E  
S T E P S  I N  

S T R A T E G I C  
P L A N N I N G  

1 .    R e a l i t y  c h e c k  

2 .    S W O T  A n a l y s i s  

3 .    G o a l  S e t t i n g  a n d                

        S t r a t e g i c  O b j e c t i v e s  

4 .    A c t i o n  s t e p s  a n d  

        a c c o u n t a b i l i t y  

5 .    R e v i e w  a n d  r e v i s e  o n  a  

        r e g u l a r  b a s i s  



R E A L I T Y  
C H E C K

W h a t  i s  t h i s  b u s i n e s s  g o o d  a t  d o i n g ?  

W h a t  a r e  w e  s p e n d i n g  m o s t  o f  
o u r  t i m e  d o i n g ?  

A r e  w e  p r o f i t a b l e ?  

H o w  d o  w e  g e n e r a t e  p r o f i t s ?  

H o w  a r e  w e  d o i n g  w i t h  c a p a c i t y  f o r  
p r o d u c t i o n  a n d  s t a f f ?  

D o  w e  h a v e  t h e  e q u i p m e n t  w e  n e e d  
t o  e x p a n d ?  

W h a t ’s  o u r  c o m p e t i t i o n  d o i n g ?  



W E  C R E A T E  F O O D  
W I T H  P A S S I O N  S O  
W E  C A N  D O  W H A T  

W E  L O V E



T H E  S W O T
A N A L Y S I S

A  d e t a i l e d  l o o k  a t  h o w  
y o u  o p e r a t e  a n d  h o w  

e x t e r n a l  f a c t o r s  i m p a c t  
y o u r  b u s i n e s s

S W O T  i s  a n  a c r o n y m  f o r  s t r e n g t h s ,  

w e a k n e s s e s ,  o p p o r t u n i t i e s  a n d  

t h r e a t s  a n d  a  s t r u c t u r e d  p l a n n i n g  

f r a m e w o r k  f o r  e v a l u a t i n g  a  

b u s i n e s s ’s  i n t e r n a l  s t r e n g t h s  a n d  

w e a k n e s s e s  a n d  t h e  e x t e r n a l  

o p p o r t u n i t i e s  a n d  t h r e a t s .  

T h i s  i s  a n  e f f e c t i v e  t o o l  f o r  

c l a r i f y i n g  y o u r  d i r e c t i o n ,  i d e n t i f y i n g  

w h e r e  y o u  n e e d  h e l p ,  m i n i m i z i n g  

w e a k n e s s e s ,  a n d  k n o w i n g  h o w  y o u  

c a n  c a p i t a l i z e  o n  y o u r  s t r e n g t h s .



Y o u  d o n ' t  k n o w  w h a t  y o u  d o n ' t  k n o w

No matter what the scale, discovering the gaps in your business and overcoming 
them, through learning, repetition, and collaboration with others, is essential for 

innovation and success.  Uncovering a flaw is a first step to a solution.



T H E  S W O T

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES



G O A L S  +  
A C T I O N S

H o w  d o  y o u  d e t e r m i n e  
t h e  m o s t  i m p o r t a n t  

g o a l s  a n d  g e t  i n v e s t e d  
i n  t a k i n g  a c t i o n ?

D e t e r m i n e  p r i o r i t y  g o a l s  

b a s e d  o n  S W O T  

 

Q u e s t i o n s  t o  a s k :  

W h a t  s k i l l s / s t r e n g t h s  

c a n   b e   l e v e r a g e d ?  

W h a t  w e a k n e s s e s  n e e d  m o r e  

a t t e n t i o n ?  

A r e  y o u  a d d r e s s i n g  t h e  

t h r e a t s ?  

W h a t  a r e  y o u r  s t e p s  f o r  

h a r n e s s i n g  a n  o p p o r t u n i t y ?  



G O A L  T O  A C T I O N S

B r e a k  y o u r  g o a l s  d o w n  

i n t o  s p e c i f i c  t a s k s  t h a t  

n e e d  t o  h a p p e n  t o  g e t  

y o u  t h e r e .  

D e c i d e :  W h e n  w i l l  I  d o  

t h i s  b y  a n d  h o l d  m y s e l f  

a c c o u n t a b l e ?  

S l i c e  y o u r  y e a r  d o w n  i n t o  

3  m o n t h  s e g m e n t s  w i t h  

a c h i e v a b l e  s h o r t  t e r m  

g o a l s .  

T h i s  w i l l  k e e p  y o u  

m o t i v a t e d  t o  y o u r  l a r g e r  

g o a l s  a s  y o u  s e e  

p r o g r e s s !  



G O A L S  +  
A C T I O N S

C o n s i s t e n c y  i s  k i n g .  
D e s i g n  y o u r  a c t i o n s  

t o   s u p p o r t  y o u r  r i t u a l s .

S c h e d u l e  a  r i t u a l  f o r  e a c h  g o a l  

 

 

 

 

 

 

 

C r e a t e  d e t a i l e d  a c t i o n s  n e e d e d  

t o  f u l f i l l  r i t u a l s  a n d  r e a c h  g o a l s  

L e t ' s  t a k e  a  f e w  m i n u t e s  t o  
d e t e r m i n e  g o a l s  a n d  a c t i o n s  
f o r  e a c h  o f  t h e m !  

E x a m p l e :  

G o a l  -  G e n e r a t e  8  l e a d s  t o  s e c u r e  

2  b u y e r s  i n  3  m o n t h s .  

R i t u a l  -  T h u r s d a y s  a t  7 : 3 0 a m ,  d o   1  h o u r  

o f  m a r k e t i n g  t a s k s  f o l l o w e d  b y  3 0  

m i n u t e s  o f  o u t r e a c h  t o  b u y e r s .  



G O A L S  +  
A C T I O N S

G e t  i n v e s t e d  i n  y o u r  
g o a l s  b y  c r e a t i n g  a  
r e a l i s t i c  r i t u a l  f o r  

e a c h  o f  t h e m .

W r i t e  d o w n  3  g o a l s  f o r  t h i s  

s e a s o n  t h a t  h a v e  b e e n  v a l i d a t e d  

b y  y o u r  S W O T .  

 

 

 

B r e a k  d o w n  e a c h  g o a l  i n t o  h i g h  

l e v e l  a c t i o n s  w i t h  a  s c h e d u l e d  

r i t u a l  f o r  t h a t  g o a l .  



P R O J E C T  P L A N  +  
P R O G R E S S

H o w  t o  U s e  t h e  
R e d / Y e l l o w / G r e e n  

A c c o u n t a b i l i t y  T o o l

G r e e n  -  y o u ’r e  m a k i n g  p r o g r e s s  

a n d   f e e l  c o n f i d e n t  t h a t  y o u ’l l  

c o m p l e t e   t h e  a c t i o n  o r  t a s k  b y  i t s  

d u e  d a t e .  

 

Y e l l o w  -  y o u ’r e  g e t t i n g  s t u c k  

a n d   u n c e r t a i n  i f  y o u ’l l  m e e t  

t h e   d e a d l i n e .  W h e n  a n  i t e m  i s  

y e l l o w ,   c o n s i d e r  a s s i g n i n g  a  n e w  

d u e  d a t e  a n d  f i g u r e  o u t  i f  y o u  

n e e d  h e l p  t o  c o m p l e t e  i t .  

 

R e d  -  a l l  p r o g r e s s  h a s  s t o p p e d  a n d  

y o u ' r e  s u r e  y o u ’l l  m i s s  t h e  

d e a d l i n e .  T h i s  i s  u r g e n t  -  t a k e  

a c t i o n  o r  g e t  h e l p .  



P R O J E C T  P L A N  +  
P R O G R E S S

R e v i e w  y o u r  t a s k  l i s t  
e a c h  w e e k  a n d  a s s i g n  a  

c o l o r  f o r  t r a c k i n g  
p r o g r e s s .



P L A N  +  
P R O G R E S S

S A N I T Y  C H E C K

D o  y o u  a n d  y o u r  s t a f f  h a v e  t h e  
c a p a c i t y  a n d  s k i l l s  t o  m e e t  y o u r  
g o a l  a l o n e ?  

W h e r e  d o  y o u  n e e d  s u p p o r t  i n  
y o u r  p l a n ?  

H o w  w i l l  y o u  p a y  f o r  s u p p o r t ?  

W h a t  o t h e r  e x p e n s e s  s u c h  a s  
s u p p l i e s  a n d  e q u i p m e n t  w i l l  I  
i n c u r  t o  r e a c h  m y  s t r a t e g i c  
g o a l s ?  

B o t t o m  l i n e :  A l l  p l a n s  s h o u l d  b e  
s u p p o r t e d  w i t h  a  b u d g e t .  



R E V I E W  +  
R E V I S E

C h e c k  i n  w i t h  y o u r  p l a n s  m o n t h l y  
a n d  e v a l u a t e  p r o g r e s s  o n  3  m o n t h  
g o a l s  a n d  a n n u a l  g o a l s .  
 
E v e r y  q u a r t e r ,  s e t  n e w  3  m o n t h  
s l i c e s  o f  y o u r  g o a l  t o  g e t  t o  t h e  
m a j o r  g o a l .  
 
R e v i e w  y o u r  b u d g e t  t o  m a k e  s u r e  
y o u  a r e  m a k i n g  t h e  e x p e c t e d  p r o f i t s  
-  g o  d e e p e r  t h a n  s a l e s !  
 
M o d i f y  y o u r  p l a n  a s  n e e d e d  i f  
r e s u l t s  a r e  n o t  s a t i s f a c t o r y  
 
S e e k  h e l p  a n d  a d v i c e  w h e n  y o u  g e t  
s t u c k  



W H A T ’ S  M Y  M A R G I N  
A N D  W H Y  D O E S  I T  

M A T T E R ?



M A R G I N ,  
D E F I N E D

i s  a  company 's  tota l  sa les  revenue  
minus  i t s  cost  of  goods  so ld  (COGS) .     

When  ta lk ing  per  un i t ,  th i s  i s  
somet imes  ca l l ed  “Contr ibut ion  Marg in”  

Why  does  th i s  matter?  

represents  the  port ion  of  sa les  
revenue  that  i s  not  consumed by  
var iab le  costs  and  so  contr ibutes  to  
the  coverage  of  f i xed  costs  and  
(hopefu l l y )  prof i t s .  

G r o s s  m a r g i n  a k a  g r o s s  p r o f i t  

" C o n t r i b u t i o n "  



K T C ' S  T H E O R Y  O F  
7  N U M B E R S

1 .  R e v e n u e s  

2 .  C O G S  

3 .  O p e r a t i n g  E x p e n s e s  

4 .  L a b o r  

5 .  G e n e r a l  a n d  A d m i n i s t r a t i v e  

6 .  F i x e d  E x p e n s e s  

7 .  O n e - T i m e  E x p e n s e s  

N e t  P r o f i t  

O v e r v i e w  o f  

b u i l d i n g  a  s i m p l e    

p r o f i t  &  l o s s  

s t a t e m e n t

G r o s s  P r o f i t  



H O W  D O E S  T H I S  
H E L P  M Y  P R O F I T  

S T R A T E G Y ?  

Y o u r  g r o s s  m a r g i n  t e l l s  y o u  h o w  
m u c h  m o n e y  y o u  h a v e  a f t e r  
m a k i n g  y o u r  p r o d u c t .  

F r o m  t h a t  m o n e y  y o u  n e e d  t o  p a y …  

Y o u r s e l f !  

L a b o r  

O v e r h e a d  ( r e n t ,  u t i l i t i e s ,  

i n s u r a n c e ,  e t c )  

A d m i n i s t r a t i v e  c o s t s  ( m a r k e t i n g ,  

o f f i c e  s u p p l i e s ,  e t c )  

O p e r a t i n g  C o s t s  ( f u e l ,  s u p p l i e s ,  

e q u i p m e n t  r e p a i r s ,  e t c . )  

I n t e r e s t  o n  y o u r  l o a n s  

W h a t ’ s  l e f t ?    

D o e s  i t  a d d  u p ?  

W h a t  i f  i t  d o e s n ’ t ?  



D A T A  C O L L E C T I O N  
&  I N F O R M A T I O N  
M A N A G E M E N T

G a t h e r i n g  d a t a  i n f o r m s  a l l  
d e c i s i o n  m a k i n g  
 
T h e  m e a n s  b y  w h i c h  w e  c a n  
a s s e s s  a n  o p p o r t u n i t y ’s  u p s i d e  
o r  d o w n s i d e  
 
A  f a r m   o r  f o o d  b u s i n e s s  u s e s  
m a n y  s y s t e m s  t h a t  a l l  n e e d  t o  
s p e a k  t h e  s a m e  l a n g u a g e  



W H Y  S H O U L D  I  
C O L L E C T  D A T A ?

D o  y o u  k n o w  H O W  y o u  
m a k e  a  p r o f i t ?  

 
N o t  I F . . . b u t  H O W ?

How much product can we realistically 

produce and sell? 

How much revenue can the business bring in 

next year if I sell 100%  85%?   

Are my prices right? 

Do I have a budget? 

Am I meeting that budget?

Will I run out of money this year? 

What will my personal income be?

How much can I afford to spend on marketing? 

Can I afford more labor?

What other burning questions do you 

wish you could answer?



B E S T  P R A C T I C E S  
T h i s  i s  n o t  a b o u t  a c c o u n t i n g !

I t ' s  about  us ing  your  account ing  

system (QB On l ine ,  QB Desktop ,  

spreadsheets ,  e tc . )  as  a  too l .  

Best  pract i ces  are  what  make  th i s  

too l  g reat ,  s tar t ing  w i th  f requent  

and  regu lar  use  to  keep  the  too l  

tuned  up  and  ready  to  put  i n to  

act ion .

A c c o u n t i n g  

S y s t e m s  

A s  A  T o o l  



P R O F I T  A N D
L O S S  S A M P L E

J a n u a r y  -  D e c e m b e r
2 0 1 6 ,  A c c r u a l

G r o s s  P r o f i t



P R O F I T  A N D  
L O S S  S A M P L E

J a n u a r y  -  D e c e m b e r  
2 0 1 6 ,  A c c r u a l

F i x e d  +  G A  E x p e n s e s



P R O F I T  A N D  
L O S S  S A M P L E

J a n u a r y  -  D e c e m b e r  
2 0 1 6 ,  A c c r u a l

O p e r a t i n g  +  O t h e r  
E x p e n s e s  

a n d  
N e t  I n c o m e



S A L E S  B Y  C U S T O M E R  
R E P O R T  S A M P L E

J a n u a r y  -  D e c e m b e r  2 0 1 6  
C a s h  B a s e d



W h a t  d o  I  d o  n o w  
t h a t  I  k n o w  w h a t  
I  d o n ’ t  k n o w ?

Start using a system for tracking, 

organizing, and accounting for sales

and expenses!



W H A T  C A N  I
S T A R T  D O I N G

N O W ?

I f  y o u  d o n ' t  h a v e  a n  
a c c o u n t i n g  s y s t e m  

y e t ,  a n d  n e e d  t o  l e a r n  
t o  c r e a t e  f i n a n c i a l  
s t a t e m e n t s  o n  y o u r  
o w n  f o r  t h e  f u t u r e ,  

w h a t  c a n  y o u  d o  n o w  
t h a t  i s  o f  v a l u e  a n d  

i n f o r m s  y o u r  
b u s i n e s s ?

     Create a monthly stats report / spreadsheet 

Production quantities by item
Quantities sold by item 
Unsold quantities by item
Sales ($) by channel: wholesale, farmers 
markets, etc  
Top 3 customers, sales $
Balance in checking account and cash ($)
Balance in loans ($)
Balance on Credit card ($)
Accounts Receivable ($)
Accounts Payable ($)
Expenses by category

 *compare month to month and 
   against your plan



W H A T  C A N  I
S T A R T  D O I N G

N O W ?

I f  y o u  d o n ' t  h a v e  a n  
a c c o u n t i n g  s y s t e m  

y e t ,  a n d  n e e d  t o  l e a r n  
t o  c r e a t e  f i n a n c i a l  
s t a t e m e n t s  o n  y o u r  
o w n  f o r  t h e  f u t u r e ,  

w h a t  c a n  y o u  d o  n o w  
t h a t  i s  o f  v a l u e  a n d  

i n f o r m s  y o u r  
b u s i n e s s ?

     Create a log for expenses / spreadsheet 

Costs of Goods Sold (1:1) like seeds, 
packaging, rubber bands for bunching, 
fertilizer, soil amendments, hydro nutrients
Labor / wages and labor related expenses 
like taxes and workers comp insurance
Overhead like utilities, insurance, rent, 
vehicle payment
Operating Expenses like supplies and fuel
Administrative Expenses like office supplies, 
computer repair, printing and advertising
One Time Expenses like equipment 
purchases

  *tally monthly and add to your 
    monthly stats report



H O W  D O E S  T H I S  
H E L P  M E ?  

I t  t e l l s  a  s t o r y

I t  h i g h l i g h t s  c o m p a r i s o n s  

a n d  i d e n t i f i e s  t r e n d s

I t  g i v e s  y o u  a  t e m p l a t e  f o r  

m a k i n g  a  b u d g e t

I t  h e l p s  y o u  u n d e r s t a n d  H O W  

a n d  W H E R E  y o u  m a k e  a  

p r o f i t . . . t h e n  i t ' s  u p  t o  y o u



T H A N K  Y O U !

w w w . k i t c h e n t a b l e c o n s u l t a n t s . c o m

R e b e c c a  B r u m b e r g  F r i m m e r  
K i t c h e n  T a b l e  C o n s u l t a n t s  
E n t r e p r e n e u r  I n  R e s i d e n c e  
7 0 3 - 5 9 3 - 5 4 2 0  
r e b e c c a @ k i t c h e n t a b l e c o n s u l t a n t s . c o m  

G e t  i n  t o u c h !
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