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WHAT WE DO
Our goal is simple – to help passionate farmers and food artisans build lasting, profitable, locally-focused businesses. 

We accomplish this by working alongside our clients. No stuffy business plans that get thrown on the shelf, never to 

be looked at again. We have real-world experience and bring that to our work everyday. We have walked a mile in 

your shoes and understand first-hand the challenges facing small businesses. We are results-oriented, and our work 

is about actionable steps to make your business stronger and more profitable. 

It is true that it’s lonely at the top. Our business 

owner/organizational leader advising and coaching 

provides lasting results through a relationship built on 

trust, honest communication and consistency. 

Advising + Coaching 

Small Business Bookkeeping

Hands on Help + Project Management

 Interim/Virtual Management Team

Sometimes, advising isn’t what you need, sometimes you 

need someone to get in there and get it done alongside 

you. 

When your organization is in a period of growth and 

change, you sometimes need multiple levels of support to 

navigate change successfully 

Bookkeeping that actually helps you manage your 

business, not just figure out your taxes. 

Helping passionate farmers and food artisans build 

lasting, profitable, locally-focused businesses.



A G E N D A

Big Picture Marketing

Designing the Plan

Planning + Timing

Campaign Development

Building the Calendar

Executing



B I G  P I C T U R E  
M A R K E T I N G

B u s i n e s s  

O b j e c t i v e s  

 

M a r k e t i n g  

C h a l l e n g e s  

S T R A T E G Y
V A L U E  

P R O P O S I T I O N
E X E C U T I O N

S e g m e n t  
t h e  M a r k e t  
 
T a r g e t  
Y o u r  
C u s t o m e r  
 
P o s i t i o n  
Y o u r  
P r o d u c t

P r o d u c t  
 
P l a c e  
 
P r o m o t i o n  
 
P r i c e

T h e  f i r s t  q u e s t i o n  o f  a n y  e n d e a v o r  -  

W h a t ' s  m y  m a r k e t i n g  m e s s a g e ?



A  v a l u e  p r o p o s i t i o n  i s  a  p o s i t i o n i n g  s t a t e m e n t  
t h a t  e x p l a i n s  w h a t  b e n e f i t  y o u  p r o v i d e  f o r  w h o  

a n d  h o w  y o u  d o  i t  u n i q u e l y  w e l l .  
 

I t  p o i n t s  t o  t h e  p r o b l e m  y o u  s o l v e ,  a n d  w h y  
y o u ’ r e  d i s t i n c t l y  b e t t e r  t h a n  t h e  a l t e r n a t i v e s .



P U T T I N G  A  
P L A N  O N  

P A P E R

8  S t e p  P r o c e s s  

a n d  a  T e m p l a t e  



H O W  T O  S T A R T  
P L A N N I N G

W h y  d o  e n t r e p r e n e u r s  
d r e a d  m a r k e t i n g ?  

W h a t  a r e  w e  a f r a i d  o f ?  

W h a t  i s  t h e r e  t o  l o s e ?  

A n d  w h a t ' s  t o  b e  g a i n e d ?



O U T L I N E  F O R  Y O U R  M A R K E T I N G  P L A N

M a k e  t i m e  
f o r  p l a n n i n g  

+  g o a l  s e t t i n g

S e t  
" m i l e s t o n e s "  
o n  c a l e n d a r

S e t  c a m p a i g n  
s t a r t  d a t e s

B a c k  o u t  
w r i t i n g  +  

d e s i g n  t i m e

S e l e c t  
v e h i c l e s  b y  
m i l e s t o n e s

P u t  a l l  
a c t i v i t i e s  o n  

c a l e n d a r

D e v e l o p  
m e s s a g i n g  +  

t a c t i c s
E x e c u t e  p l a n

T r a c k  
r e s p o n s e  +  

e v a l u a t e



S T E P  1

C o m m i t  t o  
P l a n n i n g

D e c i d e  t o  t a k e  a c t i o n  

S e t  g o a l s  a r o u n d  a  c l e a r  o f f e r i n g  

C r e a t e  a  p l a n  w i t h  m a n y  " b a s k e t s "  

W r i t e  i t  d o w n  

B r e a k  i t  d o w n  i n t o  l a y e r s  a n d  a c t i o n s  

M a k e  " t o - d o s "  o n  y o u r  c a l e n d a r  

S e e k  a d v i c e  a n d  r e s o u r c e s  

B e  c r e a t i v e  a n d  h a v e  f u n  

D o n ' t  g i v e  u p  -  b e  p e r s i s t e n t  

R e w a r d  y o u r s e l f  





S T E P  2 M a r k e t i n g  M i l e s t o n e s

S u m m e r  
C S A  

S i g n u p  
O p e n s

S u m m e r  
C S A  S h a r e s  

B e g i n :   
H i t  S i g n  
U p  G o a l

F a l l  M a r k e t  
S e a s o n :  

P u m p k i n s  +  
H a y r i d e s

L o c a l  F o o d  
F e s t i v a l :  

D e m o  E v e n t



M A R K E T I N G
M I L E S T O N E S

E x e r c i s e :  2 0 1 8  A p r i l ,  
M a y ,  J u n e  

5 - m i n u t e  c a l e n d a r  

b r a i n s t o r m



S T E P S  3  +  4

S t a r t  D a t e s  +  L e a d  T i m e

Set your 

mi lestone 

events

Consider 

campaign 

lead t ime

Work 

backwards 

to start 

date for 

campaign

Work 

backwards 

to  

campaign 

design



S T E P S  3  +  4

A p p l y  t o  Y o u r  C a l e n d a r

Set your 

mi lestone 

events

Consider 

campaign 

lead t ime

Work 

backwards 

to start 

date for 

campaign

Work 

backwards 

to  

campaign 

design

E x e r c i s e  A :

E x e r c i s e  B :

A p p l y  S t a r t  D a t e s

A p p l y  D e s i g n  T i m e W r i t i n g  C o p y

D e s i g n i n g  

G r a p h i c s

P r o o f i n g  

a n d  

R e f i n i n g



R E C A P  +  
N E X T  S T E P S

S t e p s  1 - 4 :  P l a n n i n g  +  T i m i n g
W h a t  d o  w e  n e e d  t o  a c h i e v e  a n d  

w h e n  d o  w e  n e e d  t o  d o  t h e  w o r k ?



R E C A P  +  
N E X T  S T E P S

S t e p s  5 - 8 :  C a m p a i g n  
D e v e l o p m e n t  +  

E x e c u t i o n

E x a c t l y  h o w  a r e  w e  
d o i n g  t h e  m a r k e t i n g  

w o r k ,  w h o ’s  d o i n g  i t ,  a n d  
w h e r e  w i l l  b e  i n t e r a c t i n g  

w i t h  o u r  a u d i e n c e ?

M a r k e t i n g  M e d i u m s  &  V e h i c l e s  

F r e q u e n c y  o f  C o m m u n i c a t i o n  

C o n t e n t  S t r a t e g y  &  C r e a t i o n  

C a m p a i g n  D e v e l o p m e n t  



E X A M P L E
C a m p a i g n  D e s i g n

G o a l

V e h i c l e s  +  
P o s t  T y p e s

S c h e d u l i n g

W r i t i n g  +  
P o s t i n g

Drive more 
nursery 

engagement and 
ult imately sales

Tip of the week (FB) 
Promos (FB, IG) 
Email  Coupon offer 
List this week’s sale 
in the community 
newsletter Create a calendar 

of topics + 
administrators

Execute the 
calendar



S T E P  5
A marketing vehicle is a specific tool for 
delivering your advertisement to a target 
audience. 

They are particular channels within a 
medium that you use to get your message 
across. 

Marketing vehicles are contained within 
marketing mediums. Whereas a medium is 
the general method of communication (such 
as radio, magazines, or social media 
websites), a vehicle would be the specific 
station, publication, or website that you 
advertise with.

S e l e c t  V e h i c l e s  
f o r  C a m p a i g n

M a r k e t i n g  V e h i c l e



M A R K E T I N G  M E D I U M S

E m a i l

S o c i a l  
M e d i a

Directories

E v e n t s

Low Cost 
Marketing 
Mediums

Referral

Community



M A R K E T I N G  
V E H I C L E S

S e r v i c e  P r o v i d e r s :  

C o n s t a n t  C o n t a c t  

+  M a i l C h i m p

Y o u  a l r e a d y  h a v e  a  r e l a t i o n s h i p  w i t h  
t h e  c u s t o m e r .  T h e y ' v e  i n v i t e d  y o u  
i n t o  t h e i r  i n b o x .  T h e y ' r e  l i s t e n i n g .  
 
Y o u ' r e  i n  c o n t r o l  o f  t h e  m e s s a g e ,  
t i m i n g ,  a n d  w h o ' s  i n  t h e  l o o p .    
 
I t  i s  t h e  b e s t  r e t u r n  o n  i n v e s t m e n t  
f o r  t h e  c o s t .  

W h y  i s  e m a i l  m a r k e t i n g  o u r  
m o s t  p o w e r f u l  t o o l ?

W h a t ' s  t h e  b i g g e s t  c h a l l e n g e  
o f  e m a i l  m a r k e t i n g ?

B u i l d i n g  y o u r  l i s t !

E m a i l



M A R K E T I N G  
V E H I C L E S

F a c e b o o k  P a g e  

L i k e s  D o n ' t  M e a n  

H i g h e r  S a l e s

B u t  i t ' s  a  g r e a t  w a y  t o :  

F a c e b o o k  e n g a g e m e n t  i s  n o t  a  
r e v e n u e  p r o d u c i n g  s t r a t e g y . . .

W h i l e  F a c e b o o k  p o p u l a r i t y  i s n ' t  
s o m e t h i n g  y o u  c a n  t a k e  t o  t h e  
b a n k ,  i t  h a s  v a l u e  w i t h  r e g a r d  t o  
s t a y i n g  v i s i b l e  t o  y o u r  c o n s u m e r s .

S o c i a l  M e d i a
I l l u s t r a t e  y o u r  v a l u e  p r o p o s i t i o n  
w i t h  c r e a t i v e  p o s t i n g  
C o n n e c t  a n d  s o l i d i f y  r e l a t i o n s h i p s  
w i t h  c u s t o m e r s  y o u  a l r e a d y  h a v e  
N e t w o r k  w i t h  o t h e r  f a r m e r s  
P u b l i c i z e  p r o m o t i o n s  t o  e n c o u r a g e  
h i g h e r  f o o t  t r a f f i c  a t  m a r k e t s  



M A R K E T I N G  
V E H I C L E S

I m a g e s ,  

P e r s o n a l i t y ,  a n d  

F o o t a g e

S o c i a l  M e d i a  B e s t  P r a c t i c e s

S o c i a l  M e d i a

M e m e s  a n d  i m a g e s  a r e  e s s e n t i a l  t o  g e t t i n g  
a t t e n t i o n  
 
M a k e  t h o s e  f i r s t  f e w  w o r d s  i r r e s i s t i b l e  a n d  
k e e p  t h e  p o s t  s h o r t  
 
C h o o s e  a  s p e c i f i c  a u d i e n c e  a n y  t i m e  y o u  
b o o s t  a  p o s t  o r  c r e a t e  a n  a d  
 
F o o t a g e  a n d  v i d e o s  g e t  t h e  m o s t  t r a c t i o n  
 
T a g  a n y o n e  a n d  e v e r y o n e  r e l a t e d  t o  a  p o s t  
 
P i c k  y o u r  c u s t o m  h a s h t a g  a n d  u s e  i t  e v e r y  
t i m e  B U T  a l s o  g e t  c r e a t i v e  w i t h  o t h e r  
h a s h t a g s  t o  a d d  p e r s o n a l i t y  
 
D e c i d e  w h a t  y o u  w a n t  y o u r  " v o i c e "  t o  b e  
a n d  s t i c k  t o  i t  -  F u n n y ?  S a r c a s t i c ?  S w e e t ?  
O r  i n f o r m a t i v e ?



M A R K E T I N G  
V E H I C L E S

Y e e h a w  F a r m  P a g e  

A l m o s t  1 1 K  L i k e s

S o c i a l  M e d i a  
E x a m p l e



M A R K E T I N G  
V E H I C L E S

D i r e c t o r i e s  
+  E v e n t s

D i r e c t o r i e s  

E v e n t s

G e t  l i s t e d !  
 
L o c a l  F i r s t  A r i z o n a ,  F a r m e r ' s  P a l ,  
E a t  W i l d    
 
W h a t  e l s e  i n  y o u r  a r e a ?

P a r t i c i p a t e  a n d  t r a c k  m e t r i c s  
 
L o o k  s h a r p !  B o o t h  d e s i g n  a n d  
v i s u a l  m a r k e t i n g    
 
C o m m u n i t y  f e s t i v a l s ,  I n d u s t r y  O r g s



M A R K E T I N G  
V E H I C L E S

C o m m u n i t y  
+  R e f e r r a l s

C o m m u n i t y

R e f e r r a l s

B e  v i s i b l e !  
 
F l y e r s ,  p o s t e r s ,  t a l k s ,  b l o g s    
 
R + E  I n s t i t u t i o n s ,  s h o p s ,  d a y  c a r e ,  
g a r d e n  c l u b s

C r e a t e  y o u r  o f f e r  a n d  p r o m o t e  t h e  
p r o g r a m  
 
M a k e  i t  e a s y  t o  s h a r e  a n d  e n g a g e  
w i t h  e x p e r i e n c e

R e f e r r a l  m a r k e t i n g  g e n e r a t e s  c u s t o m e r s  
w h o  h a v e  h i g h e r  l i f e t i m e  v a l u e s ,  a r e  
m o r e  l o y a l ,  a n d  c o n t r i b u t e  h i g h e r  
m a r g i n s  p e r  y e a r  t h a n  o t h e r  c u s t o m e r s .



M A R K E T I N G  
V E H I C L E S

L o w  C o s t  
M a r k e t i n g

A d v e r t i s i n g  
 
S e a r c h  m a r k e t i n g    
 
R e g u l a r  t u n e  u p s  o f  y o u r  w e b s i t e  
a n d  m a t e r i a l s  
 
G e n e r a l  " s o f t "  m a r k e t i n g  l i k e  
c u s t o m e r  s e r v i c e

W h a t e v e r  y o u r  s t r a t e g y  i s . . .

T r a c k  r e s p o n s e s  

E v a l u a t e  y o u r  c a m p a i g n  

R e - t o o l  a n d  i m p r o v e  



S T E P  6 P u t  a c t i v i t i e s  o n  a  c a l e n d a r  p l a n n e r



S T E P  7 A M e s s a g i n g  t o  c o n t e n t  d e v e l o p m e n t

Campaign Messaging Frequency



S T E P  7 B S t o r y l i n e s  b y  m e s s a g i n g  a n d  c a m p a i g n



S T E P  8

B e  S e e n  
 

B e  H e a r d  
 

E x e c u t e  Y o u r  
C a l e n d a r  P l a n



S U M M A R Y  R E V I E W

M a k e  t i m e  
f o r  p l a n n i n g  

+  g o a l  s e t t i n g

S e t  
" m i l e s t o n e s "  
o n  c a l e n d a r

S e t  c a m p a i g n  
s t a r t  d a t e s

B a c k  o u t  
w r i t i n g  +  

d e s i g n  t i m e

S e l e c t  
v e h i c l e s  b y  
m i l e s t o n e s

P u t  a l l  
a c t i v i t i e s  o n  

c a l e n d a r

D e v e l o p  
m e s s a g i n g  +  

t a c t i c s
E x e c u t e  p l a n

T r a c k  
r e s p o n s e  +  

e v a l u a t e



T H A N K  Y O U !

w w w . k i t c h e n t a b l e c o n s u l t a n t s . c o m

R e b e c c a  B r u m b e r g  F r i m m e r  
K i t c h e n  T a b l e  C o n s u l t a n t s  
E n t r e p r e n e u r  I n  R e s i d e n c e  
7 0 3 - 5 9 3 - 5 4 2 0  
r e b e c c a @ k i t c h e n t a b l e c o n s u l t a n t s . c o m  

G e t  i n  t o u c h !
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