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 SELF
ASSESSMENT

 5 minute paper form
Please use your name

Will be kept private



A G E N D A

10-10:15

10:15-10:45

10:45-11:30

11:30-12

12-12:35

12:35-1:20

1:20-1:30

Program overview

Farmer introductions 4 farms

Case study

Group benchmarking report

Lunch

Guest speaker, Mike Reeske

Wrap up and next steps

https://payroll.intuit.com/online-payroll/
https://payroll.intuit.com/online-payroll/


W O R K S H O P
F O R M A T

Case Study - one farm each session will be selected

to serve as a case study for group discussion. Your

surveys will help us choose a theme that is

important for your businesses.

Benchmarking - we'll show you comparisons across

farms for key and ratios and numbers

Industry Expert(s) - each workshop will be capped

off with either a farmer and/or buyer(s), or other

relevant presenters offering insight, again

responding to your needs based on your survey.

A P R I L  1 0 ,  1 0 A M - 1 : 3 0 P M
W O R K S H O P  # 1

https://payroll.intuit.com/online-payroll/


I N D U S T R Y
E X P E R T

Defining Success & Profitability

M I K E  R E E S K E
R I O  D E L  R A Y  F A R M S

Why are we here today?

Lessons learned

Major obstacles to overcome

Pathways to growth

Making money

Tracking your success

Reinventing yourself

Farmer to farmer interactive talk

https://payroll.intuit.com/online-payroll/
https://payroll.intuit.com/online-payroll/
https://payroll.intuit.com/online-payroll/


P R O G R A M
O V E R V I E W

Four quarterly group sessions, beginning

April 10. Sessions will be Wednesdays

from 10 to 1:30, with a networking lunch

included.  April, July, & October 2019, and

January 2020.

One hour of monthly one-on-one technical

assistance and coaching check-ins for each

participant (virtual or on-site) in 2019 and

quarterly sessions in 2020.

2  Y E A R S  O F  N O  C O S T
T E C H N I C A L  A S S I S T A N C E

https://payroll.intuit.com/online-payroll/


P R O G R A M
O V E R V I E W

S P E C I A L T Y  C R O P  B L O C K
G R A N T  F U N D I N G

To specifically address the needs of small farm owners in San Diego County for

business management technical assistance, we are creating The Farmers'

Roundtable & Business Training Program. Its purpose is simple: to provide

ACTIONABLE business guidance and support from a business mentor, as well as

facilitated group sessions to discuss relevant business topics with other farmers.

The group "Round Table" session topics will include bookkeeping consistency,

financial analysis, opportunity assessment, budgeting, sales planning, and marketing

execution. Our outcome measures include 1. increased sales and profitability by

farm 2. Jobs maintained 3. Small businesses maintained.

https://payroll.intuit.com/online-payroll/


P R O G R A M
O V E R V I E W

Putting regular time and attention to your

books and your budget will lead to new

business insights and pro-active strategies;

from which you can expect improved growth

Participating growers can anticipate marked

improvements in sales and profitability,

while building a strong foundation for long-

term financial success, and securing a

network of industry experts and fellow

farmers that you can lean on for a lifetime.

G O A L S  &  R E S U L T S

https://payroll.intuit.com/online-payroll/


P R O G R A M
O V E R V I E W

Review whole farm budgeting, enterprise

budgeting, benchmarking, and bookkeeping,

with an emphasis on HOW your farm

business makes a profit.

Explore sales training and crop costing, in

order to determine your profitable price

points.

Join a cohort of your peers being brutally

honest about their operations and sharing

their shortcomings and successes.

T H E  C U R R I C U L U M

https://payroll.intuit.com/online-payroll/


P R O G R A M
O V E R V I E W G a i n  a  s u p p o r t  n e t w o r k  o f  b u s i n e s s  p e e r s  

B e n e f i t  f r o m  a  K T C  f a c i l i t a t o r  

E n g a g e  i n  t i m e l y  d i s c u s s i o n s  o n  c r i t i c a l

b u s i n e s s  i s s u e s

C o m p a r e  y o u r  m o n t h l y  f i n a n c i a l  r e p o r t  t o

o t h e r s  i n  y o u r  g r o u p  a n d  i n d u s t r y

U t i l i z e  K T C ’s  t o o l k i t  t o  l e v e l  u p  y o u r

b u s i n e s s  f i n a n c e  s k i l l s

W H Y  T H E  R O U N D T A B L E S

https://payroll.intuit.com/online-payroll/


B E N E F I T S
O F  B E I N G

V U L N E R A B L E
The only way to learn the hard questions and

get the answers is to be willing to share your

data

Numbers will be kept anonymous

Cohesion within the group; trust

Access to data of business with common goals

and challenges; insight into how you differ

P e r s o n a l  a n d  P r o f e s s i o n a l  G r o w t h

https://payroll.intuit.com/online-payroll/


W H Y  T H E
C O A C H I N G

G e t  p e r s o n a l i z e d  s u p p o r t  t o  i n t e g r a t e

t h e  t o o l s  l e a r n e d  i n  t h e  w o r k s h o p

G e t  h e l p  w i t h  y o u r  h o m e w o r k  t o

p r e p a r e  f o r  t h e  n e x t  l e s s o n

C u s t o m i z e  w h a t  y o u  a r e  l e a r n i n g  t o

y o u r  u n i q u e  f a r m  b u s i n e s s

G e t  c o a c h i n g  a n d  m e n t o r s h i p  w h e n

o p p o r t u n i t i e s  o r  p r o b l e m s  a r i s e

https://payroll.intuit.com/online-payroll/


  FARMER
INTRODUCTIONS

1 minute elevator speech
 

Name
Farm name

Products & sales channels
Program goals



4 FARMS CASE STUDY:
GETTING FINANCIALLY NAKED

Roundtable Case Study 
with Real Numbers

from Real Farms



4 FARMS CASE STUDY:
GETTING FINANCIALLY NAKED

Part 1: Using reports & ratio analysis
Part 2: Diving deeper with benchmarking

 
4 groups - your farm's case
Group sharing
Benchmarking review
Discussion and integration



O U R  I N T E N T
T O D A Y

S h o w  t h e  v a l u e  o f  f i n a n c i a l  c o l l a b o r a t i o n

P r a c t i c e  s k i l l s  a n d  g a i n  c o m f o r t  w i t h

r a t i o  a n a l y s i s  a n d  b e n c h m a r k i n g  r e p o r t s



A G E N D A

R o u n d t a b l e  C a s e  S t u d y ,  4  G r o u p s

I n t e r n a l  g r o u p  q u e s t i o n s

G r o u p  i n f o r m a t i o n  s h a r i n g

F i n a n c i a l  r a n k i n g  i n f o r m a t i o n

M o d e r a t e d  Q  &  A

C o n c l u s i o n s

K T C ' s  T a k e  H o m e  L e s s o n s

N e x t  S t e p s

Q u e s t i o n s



C A S E  S T U D Y

F i n a n c i a l s  o f  F o u r
R e a l  W o r l d  F a r m s



R O U N D T A B L E  
C A S E  S T U D Y

B r e a k  i n t o  4  g r o u p s
R e a d  y o u r  i n t r o
R e v i e w  f i n a n c i a l s ,  a s k  2 - 3  c l a r i f y i n g
q u e s t i o n s  o f  y o u r  m o d e r a t o r
A n s w e r  y o u r  4  c a s e  s t u d y  q u e s t i o n s  a n d
c h o o s e  a  s p o k e s p e r s o n  f r o m  y o u r  g r o u p



R O U N D T A B L E
C A S E  S T U D Y

H a s  t h e  b u s i n e s s  g o t t e n  m o r e

e f f i c i e n t  y e a r  o n  y e a r ?

W h e r e  d o e s  t h e  b u s i n e s s  h a v e

t h e  g r e a t e s t  o p p o r t u n i t y  f o r

i m p r o v e m e n t ?

W h a t ' s  t h e  m o s t  i m p o r t a n t

q u e s t i o n  y o u  w o u l d  a s k  a n

a d v i s o r  w h o  k n o w s  a b o u t  t h i s

b u s i n e s s ?  W h a t  q u e s t i o n  n e e d s

t o  b e  a s k e d ?

W h a t ' s  t h e  m o s t  i m p o r t a n t

n u m b e r  t h e y  n e e d  t o  f o c u s  o n

i n  t h e  n e x t  1 2  m o n t h s ?

I n t e r n a l  G r o u p  

Q u e s t i o n s



R O U N D T A B L E
C A S E  S T U D Y

G r o u p  I n f o  S h a r i n g



R O U N D T A B L E
C A S E  S T U D Y

W h y  a r e  f i n a n c i a l  r a t i o s

i m p o r t a n t ?

W h a t  c a n  w e  l e a r n  f r o m  t h i s

e x e r c i s e  a b o u t  o u r  o w n

b u s i n e s s ?

W h o  d o  w e  w a n t  t o  n e t w o r k

w i t h  a n d  l e a r n  f r o m ?

H o w  c a n  w e  h e l p  o t h e r s ?

F i n a n c i a l  R a n k i n g  

I n f o r m a t i o n



K E Y  R A T I O S ,  S O R T E D



R O U N D T A B L E
C A S E  S T U D Y

I f  y o u r  g r o u p  c o u l d  a s k  2

q u e s t i o n s  o f  a n y  o t h e r

b u s i n e s s  i n  t h e  s t u d y ,  w h a t

w o u l d  t h e y  b e ?  

M o d e r a t e d  Q  &  A

L e t ' s  a n s w e r  t h e m  a n d  l e a r n !



F I N A N C I A L S  -  A L L  4  F A R M S



F I N A N C I A L S  -  A L L  4  F A R M S



R O U N D T A B L E
C A S E  S T U D Y

T a l k  a b o u t  h o w  t o  m e a s u r e  g r o s s

p r o f i t a b i l i t y  a c r o s s  d i f f e r e n t

e n t e r p r i s e s  a n d  b e s t  p r a c t i c e s

A s k  o n e  f a r m  t o  p r e p a r e

d i s c u s s i o n  f o r  c a s e  s t u d y  o n

e m p l o y e e  p r o d u c t i v i t y

O p e n  m o d e r a t e d  d i s c u s s i o n

a b o u t  a s s e t s ,  d e b t  a n d  t h e

b a l a n c e  s h e e t

N e w  s a l e s  o p p o r t u n i t i e s

C o n c l u s i o n s

W h a t ' s  n e x t ?

T h i s  i s  w h a t  w e  s e e .  W h a t  d o  

y o u  s e e ?  W h a t  w o u l d  y o u  w a n t  

i f  t h i s  w a s  y o u r  g r o u p ?



K T C ' S
T A K E  H O M E

L E S S O N S

R a t i o s

O r g a n i z i n g  C h a r t  o f  A c c o u n t s

S t a n d a r d i z i n g  F i n a n c i a l s



K T C ' S  T A K E  H O M E  L E S S O N S

W o r k s h e e t  o f  R a t i o s

Sa l e s  pe r  Emp loyee

Labor  a s  %  o f  Sa l e s

Gross  Marg i n

I nvento ry  Tu rns

Average  Pay  pe r  Emp loyee

$  o f  Sa l e s  pe r  $ 1  o f  Asse ts

 

Tota l  Sa l e s  /  Number  Emp loyees

Tota l  Labor  $  /  To ta l  Sa l e s

Gross  P ro f i t  /  To ta l  Sa l e s

Gross  P ro f i t  /  Yea r  End  I nvento ry

Tota l  Labor  /  Number  Emp loyees

Tota l  Sa l e s  /  Asse ts  (Equ ipment )

 



T A K E  H O M E  
L E S S O N S

S a l e s

C o s t  o f  G o o d s  S o l d  ( C O G S )

L a b o r

G e n e r a l  a n d  A d m i n  ( G & A )

O p e r a t i n g  E x p e n s e s

F i x e d  E x p e n s e s

O n e - T i m e  E x p e n s e s

C h a r t  o f  A c c o u n t s  

B a s i c  T h e o r y

S e v e n  N u m b e r s



C H A R T  O F  
A C C O U N T S

I n c o m e

C o s t  o f  G o o d s  S o l d  ( C O G S )

O v e r v i e w

O p e r a t i n g  E x p e n s e s

L a b o r

G e n e r a l  +  A d m i n i s t r a t i v e

F i x e d  E x p e n s e s

O n e - T i m e  E x p e n s e s

G r o s s  P r o f i t

N e t  P r o f i t

Y o u  d o n ' t  n e e d  a  c a t e g o r y  

f o r  e v e r y t h i n g .  W h a t  y o u  

D O  n e e d  t o  s e e  i s  T R E N D S .



T A K E  H O M E  
L E S S O N S

S t a n d a r d i z e  f i n a n c i a l s ,  s o  
y o u  c a n  h a v e  m e a n i n g f u l  
c o n v e r s a t i o n s  c o m p a r i n g  
a p p l e s  t o  a p p l e s .



SDF4P ROUNDTABLE
BENCHMARKING REPORT

Document review
Moderated discussion

 



B E N C H M A R K I N G
R E P O R T

W h e r e  d o  I  f a l l  w i t h i n  t h e

p a c k ?   R e l a t i o n s h i p  t o  H i g h ,

L o w ,  A v e r a g e  &  M e d i a n .

C o n f i r m  o r  d e n y  s u s p i c i o n s

a b o u t  w h e r e  w e  n e e d  t o  m a k e

c h a n g e

C o m e  t o  c o n c l u s i o n s  a n d  t a k e

a c t i o n  b a s e d  y o u r  g o a l s

G a i n  i n s i g h t  f r o m  l o o k i n g  a t

k e y  r a t i o s

W h a t  a r e  w e  t r y i n g  

t o  u n d e r s t a n d  w i t h  

t h i s  r e p o r t ?



R O U N D T A B L E
C A S E  S T U D Y

W h a t  c a n  w e  l e a r n  f r o m  t h i s

e x e r c i s e  a b o u t  o u r  o w n

b u s i n e s s ?

W h o  d o  w e  w a n t  t o  n e t w o r k

w i t h  a n d  l e a r n  f r o m ?

H o w  c a n  w e  h e l p  o t h e r s ?

F i n a n c i a l  R a n k i n g  

I n f o r m a t i o n



R O U N D T A B L E
C A S E  S T U D Y

I f  y o u r  g r o u p  c o u l d  a s k  2

q u e s t i o n s  o f  a n y  o t h e r

b u s i n e s s  i n  t h e  s t u d y ,  w h a t

w o u l d  t h e y  b e ?  

M o d e r a t e d  Q  &  A

L e t ' s  a n s w e r  t h e m  a n d  l e a r n !



O P E R A T I O N S  -  G R O U P  R E P O R T



F I N A N C I A L S  -  G R O U P  R E P O R T



F I N A N C I A L S  -  G R O U P  R A T I O S



O U R  J U L Y
R O U N D T A B L E

standardize f inancials with coaching help

keep your numbers up to date monthly (with our help)

submit your pre session survey

B e  p r e p a r e d  a n d
h e l p  i m p r o v e  o u r  i m p a c t

https://payroll.intuit.com/online-payroll/


 LUNCH BREAK

Networking time
Meet your peers

Meet your instructors
Dates for next workshops



 GUEST SPEAKER:
MIKE REESKE

Rio Del Ray Farm
Defining Success & Profitability

 
Farmer to farmer discussion

Q&A and comments 
encouraged!!!



WRAP UP
& NEXT STEPS

Coaching sessions
Commitment to this group

Record keeping
Homework for next meeting

 
 



Y O U R
H O M E W O R K

Make a calendar commitment!

Mark you calendars for the other 3 workshops

Sign up for your May & June TA times

https://payroll.intuit.com/online-payroll/


Y O U R
H O M E W O R K

Make a record keeping commitment!

Weekly "r itual" t ime for numbers

Standardize your COA

Keep your data reconci led (10th of each month)

July 15th - next survey

https://payroll.intuit.com/online-payroll/


Y O U R
H O M E W O R K

Teamwork makes the dream work! 

The col laborative effort of the whole group is

essential  to ensure each farmer has a valuable

experience.

 Stay committed and you' l l  see the benefits.

https://payroll.intuit.com/online-payroll/


 SELF
ASSESSMENT

 5 minute paper form
Please use your name

Will be kept private



BE IN TOUCH

REBECCA FRIMMER

703.593.5420

REBECCA@KITCHENTABLECONSULTANTS.COM

WWW.KITCHENTABLECONSULTANTS.COM


